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Guide: Use of oReilly e-books

In order to be able to read oReilly e-books, you have to authenticate yourself outside
the campus, as well as on the campus, via Shibboleth. After finding the title with a
shelfmark (Signatur) ,oReilly eBook", proceed as follows:

1. Step: By e-books with a shelfmark (Signatur) “oReilly eBook”, click on the URL
down below in the access area.
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Inhaiz Comaleie Aglie Roadmap for Planning Froduct Development and Analyzing Customer Needs
"With his vast cxperience In the field, Howard Podeswa demanstrates how business analysis
and aglle practzioncrs can apply fundamental business analysis practices and techniques
arross the maost widely used agile frameworks.” -« slain Arsencault, business analysls enthusl.
2st, thought leader, and creazive Insurgent The Aglie Guide to Business Analysis and Planning
presents clear, actionable guidance for every product owner, analyst, requirements engineer,
and stakeholder seeking to improwve agile analysis and planning. Benowned author and consul
tant Howard Podeswa teaches bestpractikes drawn from aglle and aglle-adjacent frameworks,
Incuding Lean Thinking, Lean StamupdMVE, Crcumstance-Eased Market Scgmentation, theories
of disrupthee-innovation, Devlps, ATDD, Kanban, Scrum, XF and 5AFe. He offers a comprehen
shee agile roadmap far planning product development and analyzing custamer needs, including
discussion of legacy business analysis taols that stil offer Immense walue. USing & running ca-
se study. Fodeswa walks through the full product Mecyre, from wisioning through relcase. You
learn how to engage more producthvely with the business, using tools such as Kano Analysis,
Clrcumstance-Markes Segmenzation, MYPs, Story Maps, Product Roadmaps, Customer journey
Mapping, ¥alue Stream Mapping, and Business Process Modeling [BFML Podeswa presents
each technigque In conteat: what you need o know and when o apply each tool. Master prin-
clpbes, frameworks, concepts, and pracices of aglle analysis and planning Explore planning and
analysts In short-term, long-term, and scaled agile initlathes Wse carly analysis acovities to on-
wislon new producs or significant enhancements Prepare, plan, and estimate Individual fea-
tures Master unique techniques needed by large agile arganizatons implement 13 pracices
for aptimizing enterprise respansheeness to change Supported by 175+ tools, techniques, ox.
amgles, diagrams, templates, checklists, and other job alds, chis boak |5 a complete folkic for
ewery practitoner. Whatever your rale, wou'll find Indispensable guidance on planning and ana-
Iy=is responsillities so you an help your organization respand more nimaly to s fast-
changing erwiranmens. Register your book for comeenlent acress to downbads, updates,
andéor comettiens as they become avallable. See Inside ook for detalls.
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2. Step: Choose ,Hochschule fur Technik Stuttgart” from the drop-down menu
and click on ,Sign in with my Institution”.

O'REILLY"

Welcome! Get instant access
through your library.

Hochschule fur Technik Stuttgart D

R ————

Your institution is set up for seamless Federated access:
@ Sign In with my Institution

We will use your personal data in accordance with our Privacy Policy.

3. Step: Login with your HFT access data.

HFT Stuttgart

Anmelden bei O'Reilly Learning

Passwort

|:| Anmeldd

|:| Einwilligung zur Datenweitergabe
einsehen oder widerrufen

Anmelden

> Hilfe benotigt?

O'Reilly for Higher Education (subscription
requ_ired)
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4. Step: Now you can read whole e-book or its separate chapters. Please note
that the download is not possible.

The Agile Guide to Business Analysis and Planning: From START READING NOW
Agile_ Strategic Plan to Detailed Requirements View table of contents
Bﬁgldggs 0 REVIEWS
Analysis and [EETTEIERE

Planning

Book Description

Complete Agile Roadmap for Planning Product and ing Cust: Needs

"With his vast experience in the field, Howard Podeswa demonstrates how business analysis and agile practitioners can apply fundamental business analysis practices and techniques
across the most widely used agile frameworks."

-- Alain Arseneault, business analysis enthusiast, thought leader, and creative insurgent

The Agile Guide to Business Analysis and Planning presents clear, actionable guidance for every product owner, analyst, requirements engineer, and stakeholder seeking to improve
agile analysis and planning. Renowned author and consultant Howard Podeswa teaches best-practices drawn from agile and agile-adjacent frameworks, including Lean Thinking, Le
Startup/MVP, Circumstance-Based Market Segmentation, theories of disruptive-innovation, DevOps, ATDD, Kanban, Scrum, XP and SAFe. He offers a comprehensive agile roadmap fo 1t
planning product development and analyzing customer needs, including discussion of legacy business analysis tools that still offerimmense value.

Using a running case study, Podeswa walks through the full product lifecycle, from visioning through release. You learn how to engage more productively with the business, using tools
such as Kano Analysis, Circumstance-Market Segmentation, MVPs, Story Maps, Product Roadmaps, Customer Journey Mapping, Value Stream Mapping, and Business Process Modeling
(BPM). Podeswa presents each technique in context: what you need to know and when to apply each tool.

* Master principles, frameworks, concepts, and practices of agile analysis and planning
* Explore planning and analysis in short-term, long-term, and scaled agile initiatives

® Use early analysis activities to envision new products or significant enhancements

® Prepare, plan, and estimate individual features

* Master unique techniques needed by large agile organizations

* Implement 13 practices for optimizing enterprise responsiveness to change

Supported by 175+ tools, techniques, examples, diagrams, templates, checklists, and other job aids, this book is a complete toolkit for every practitioner. Whatever your role, you'll find
indispensable guidance on planning and analysis responsibilities so you can help your organization respond more nimbly to its fast-changing environment.

Register your book for convenient access to downloads, updates, and/or corrections as they become available. See inside book for details.

About the Publisher

Addison-Wesley’s professional titles specialise in the area of computer programming. Itis a leading publisher of high-quality and timely information for programmers, v‘v
developers, engineers, and system administrators. Qur mission is to provide educational materials about ... f:;}dii‘«m
esley

More about Addison-Wesley Professional
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