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Inhaix Compalete Aglie Roadmap for Planning Product Development and Analyzing Customer Needs

"With his wast ewpericnce In the field, Howard Podeswa demanstrates how business analysis

and aglle practicioners can apaly fundamental business analysls praciioes and echniques

@cross the maost widely used aglle frameworks.” - Alain Arseneauls, business analysis enthus-

ast, thought leader, and creative Insurgent The Aglle Guide to Business &nalysis and Planning

presents clear, actionable guldance for ewvery product owner, analyst, requirements engineer,

and smakeholder sceking o Imarowve aglie analysis and planning. Renowned authar and consul

rant Howard Podeswa teaches bestpractices drawn from aglle and aglle-adjacent frameworks,

Induding Lean Thinking, Lean Starmupd/MVE, Oncumstance-Based Market Segmentation, theories

aof disrupthe-innowvation, DevOps, ATOD, Kanban, Scrum, XF and SAFe. He offers a comprehen

shee agile roadmap for planning product development and anatyzing customer needs, including

dizcussion of legacy business analysis tools that szl offer Immense value. Using & runining ca.

se study, Podeswa walks through the full product Mecyde, from sisioning through release. You

learn how to engage more productheely with the business, using tools such as Kano Analysis,

Clrcumstance - Market Scgmentation, MVPs, Story Maps, Product Roadmaps, Customer Journey

Mapping. ¥alue Stream Mapping, and Business Process Modeling {EFM)L Podeswa presents

earh technique Incontess: what you necd o know and when to apply each tool. Master prine

clples, framewnrks, concepes, and practices of aglle analysis and planning Explore planning and

analysis in shori-term, long-term, and scaled agile initlathees UWse early analysis activities o en-

wision new produces or significant enhancements Prepare, plan. and estimate individual fea-

tures Master unique techniques necded by large agile arganizatons mplement 13 practices

for optimizing enterprise respansheness to change Supported by 175+ tools, techniques, ox-

amales, diaggrams, templates, chedklists, and other job alds, this book Is 2 complebe toodkic for

owery practitaner. Whatever wour rale, youw'll find Indispensable guidance on planning and ana-

Iysis responsillities so you an help your organization respond more nimaly to s fast-

changing erwiranmens. Register your book for comvenient acress to downkads, updates,

andior cormections as they became avallable. See inside book for details
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2. Schritt: Wdhlen Sie aus dem Aufklapp-Menii die ,Hochschule fur Technik
Stuttgart” aus und klicken auf ,Sign in with my Institution”.

OREILLY"

Welcome! Get instant access
through your library.
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Your institution is set up for seamless Federated access:

® Sign In with my Institution

We will use your personal data in accordance with our Privacy Policy.

3. Schritt: Melden Sie sich mit Ihren HFT-Zugangsdaten an.

HFT Stuttgart

Anmelden bei O'Reilly Learning

Passwort

|:| Anmelddmg

|:| Einwilligung zur Datenweitergabe
einsehen oder widerrufen

Anmelden

> Hilfe benotigt?

O'Reilly for Higher Education (subscription
required)
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4. Schritt: Jetzt konnen Sie das gesamte eBook oder einzelne Kapitel lesen.
Bitte beachten Sie, dass es nicht mdglich ist einen Download zu machen.

The Agile Guide to Business Analysis and Planning: From START READING NOW

Strategic Plan to Detailed Requirements View table of contents
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Book Description

Complete Agile Roadmap for Planning Product and ing Cust: Needs

"With his vast experience in the field, Howard Podeswa demonstrates how business analysis and agile practitioners can apply fundamental business analysis practices and techniques
across the most widely used agile frameworks."

-- Alain Arseneault, business analysis enthusiast, thought leader, and creative insurgent

The Agile Guide to Business Analysis and Planning presents clear, actionable guidance for every product owner, analyst, requirements engineer, and stakeholder seeking to improve
agile analysis and planning. Renowned author and consultant Howard Podeswa teaches best-practices drawn from agile and agile-adjacent frameworks, including Lean Thinking, Le
Startup/MVP, Circumstance-Based Market Segmentation, theories of disruptive-innovation, DevOps, ATDD, Kanban, Scrum, XP and SAFe. He offers a comprehensive agile roadmap fo 1t
planning product development and analyzing customer needs, including discussion of legacy business analysis tools that still offer immense value.

Using a running case study, Podeswa walks through the full product lifecycle, from visioning through release. You learn how to engage more productively with the business, using tools
such as Kano Analysis, Circumstance-Market Segmentation, MVPs, Story Maps, Product Roadmaps, Customer Journey Mapping, Value Stream Mapping, and Business Process Modeling
(BPM). Podeswa presents each technique in context: what you need to know and when to apply each tool.

* Master principles, frameworks, concepts, and practices of agile analysis and planning
* Explore planning and analysis in short-term, long-term, and scaled agile initiatives

® Use early analysis activities to envision new products or significant enhancements

® Prepare, plan, and estimate individual features

* Master unique techniques needed by large agile organizations

* Implement 13 practices for optimizing enterprise responsiveness to change

Supported by 175+ tools, techniques, examples, diagrams, templates, checklists, and other job aids, this book is a complete toolkit for every practitioner. Whatever your role, you'll find
indispensable guidance on planning and analysis responsibilities so you can help your organization respond more nimbly to its fast-changing environment.

Register your book for convenient access to downloads, updates, and/or corrections as they become available. See inside book for details.

About the Publisher

Addison-Wesley’s professional titles specialise in the area of computer programming. Itis a leading publisher of high-quality and timely information for programmers, v‘v
developers, engineers, and system administrators. Qur mission is to provide educational materials about... f:;}dii‘«m
esley

More about Addison-Wesley Professional
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